GLEN BURNIE PARK DOLPHINS

HANDBOOK

PRACTICES: 

8:30-9:45 A.M. Monday-Friday for 12 and over




9:30-10:30 A.M. Monday-Friday for 11 and under




10:30-11:00 A.M. Monday, Wednesday, Friday Clinic(as needed)




8:00-9:00 P.M. Tu, Th (if attendance averages 10 swimmers   

 during trial 1st 2 wks after practices go to  

morning times)

Coaches will let swimmers know when they need to come to clinic.  Always bring tennis shoes in case of dry land practice.  Coaches request parents stay off the deck during practice so they may have the swimmer’s full attention.  Parents are encouraged to ask questions at the end or beginning of practice as one coach will be available for discussion while the other finishes up with the group.

MEET SIGN OUT:  Any swimmer unable to attend a meet should sign out no later than the Tuesday before the meet.  Sign out sheets will be posted on the swim team bulletin board. The coaches make up the swim assignments on Wednesday for Saturday’s meet and need to know who is available to properly strategize and increase the team’s chance of scoring well at the meet.

MTT MEETS:  These meets are for swimmers who don’t always place in the top spots at dual meets.  There are qualifying times posted on the bulletin board that a swimmer can not swim faster than.  Coaches will let swimmers know if they can swim.  These meets are held 2 times a season, on Wednesday afternoons.  These meets have a tremendous affect on a swimmer’s motivation and confidence and are strongly recommended to those who qualify.

DIVISIONALS:  This is the final meet of the season.  The 3 fastest times in each event qualify.  Each swimmer can only swim in 4 events including relays.

MEET ARRIVAL:  Swimmers should be at the pool by 7:45 A.M. for home meets, and no later than 8:00 A.M. for away meets.  Swimmers are to check in with the coaches as soon as they arrive.  After warm ups, swimmers should check the matrix sheets to see what events they will be swimming.  Swimmers can be entered in up to 4 events.

WHEN IS MY EVENT:  During the meet the announcer will call out the events and instruct swimmers to report to the clerk of course.  It is the responsibility of the swimmer and the parent to get their event card and go to the clerk of course 3 events prior to their event to be lined up.  It is not the responsibility of the clerk of course or other parents to find your children and line them up.  So, please pay attention and help your child get to their event in time. We would not want children to miss their swims.


COMMUNICATIONS:  Much of the information for the year can be found on the swim team bulletin board.  Information can also be found in your family’s swim team folder located in the swim team file box. Lastly, information can be found at the Glen Burnie Park swim club webpage.  If you have any other questions, you can email the swim team director at Terrapin_fan@comcast.net.

VOLUNTEER OPPORTUNITES:  The swim team is a TOTAL volunteer effort.  We require participation of EVERY PARENT to help the season run smoothly. Your family will be required to help at a minumum of 2 meets this season. Below you will find many volunteer jobs that are available throughout the season.  It would be greatly appreciated if every parent could work at least ½ of each meet.  A few jobs will need the same person working the entire meet.  Those jobs are marked with an asterisk.  If you have a preference please let me know A.S.A.P. at Terrapin_fan@comcast.net.

*CARD PERSON:  At home and away meets, the card person hands swimmers their cards so they know what event, heat, lane they are swimming in.

*CLERK OF COURSE:  This is one of the most important volunteer activities.  At home meets, the clerk of course lines up both home and away swimmers by heat and lanes.

At away meets, our clerk of course will assist the home team’s clerk of course as needed.

ANNOUNCER:  This is the person who announces the events at home meets.

CONCESSION STAND:  We need 2 volunteers to coordinate the concession stand this year.  Lorraine Zibreg has offered to give ideas on what she has found most successful when doing this job the past 2 years.  Also, we need 4 volunteers to work the concession stand for a ½ of each home meet, including the MTT meet.

HEAT WINNER AWARDS:  At all home meets, prizes are given to the winner of each heat.  Two volunteers are needed for this post to work ½ of the meet.

RAFFLE TICKETS:  We will sell 50/50 raffle tickets at each home meet.  We need 2 volunteers to work 1/2 of each meet to walk around and sell the tickets.

TABLE WORKERS:  There are 3 positions available at the scorer’s table during each meet.  If we had 6 volunteers, each would only have to work half of the meet.  It is often in the shade, and at home meets, a guaranteed front row seat to the pool.  We need table workers for all of the meets, Novice Meets, and Divisional Championships.  Maureen Peltzer is table worker extraordinaire and is willing to train anyone in this position.

TIMERS:  Timing is fun and you are where the action is.  We need between 6-9 timers, depending on how many lanes are at the pool, timing half of each meet.

RIBBON WORKERS:  These people write the names on the ribbons during the swim meets and then file our swimmer’s ribbons in their team folder.  We need 4 volunteers at each meet.  This allows the volunteers to only have to work ½ the meet.

RUNNERS:   At home meets, we need someone who will collect the swimmer’s cards from the timers and deliver them to the scorer’s table after each event.

STROKE AND TURN JUDGES:  At each meet, we must provide one or more stroke and turn judges.

SET-UP:  We need volunteers to get our pool ready for our home meets.  Workers need to arrive around 7:00 A. M. on Saturdays and by 2:30 before the MTT meet.

CLEAN UP:  After each home meet, we need everyone to pitch in and help make the pool presentable for our members.

WE THANK YOU AHEAD OF TIME FOR YOUR HELP IN THESE AREAS.

MISCELLANEOUS INFORMATION

CLINIC:  Clinic is for either beginning swim team members or it will focus on a particular stroke or area that the coaches feel many of our swimmer’s have had trouble with. The focus of the clinic sessions will be decided on by the coaches and swimmers will be asked to come by the coaches.

PRACTICE GROUPS:  The coaches will decide which group a swimmer should be in.  As the swimmer progresses, the coach may move them to another group. The coaches may also decide during the first week of practice that your child is not ready for swim team and would benefit from swim lessons instead.

PERSONAL BEST:  Each time a swimmer beats their previous best time, but does not receive a ribbon at the meet, they will receive a personal best ribbon.

COUNTY AND NOVICE CHAMPIONSHIPS/RELAY CARNIVALS/ DIVISIONALS/STRAEHLE:  These meets are not funded by the C.M.S.L.  Therefore, each swimmer will be charged a nominal fee for each event that is swum.  This fee is used to cover the cost of medals, ribbons, trophies.  These fees will be due prior to your child being entered in the meet.  Failure to pay prior to when entries are turned in will result in your child not being entered in the meet.
DIVISIONALS:  This is the final meet of the season.  The fastest 3 times in each event qualify.  However, each swimmer can only swim in 4 events including relays.

RELAY CARNIVALS:  These are fun meets that promote team spirit and camaraderie between all age groups.  For example, relay events can have 6 and unders swimming with the 15-18 age groups.

STRAEHLE INVITATIONAL:  This is an invitational meet held late in the season.  For individual events, times submitted must have been swum in a dual meet during the 2006 season, and must equal or better qualifying times posted on the team bulletin board.  Individuals entered in the relay must have swum on an official relay in a dual meet during the 2006 season, with a recorded time that qualifies for the event.  Individuals may enter no more than 3 individual events and a relay.  Each team can enter only 1 relay team per relay event.

NOVICE CHAMPIONSHIPS:  This is an invitational meet also held late in the season. The difference is to qualify the swimmer must have slower than time standards for each event.  These time standards will also be posted on the team bulletin board.  This is a great meet to give a swimmer who may not qualify for Straehle the chance to compete in a championship type atmosphere.

ANNE ARUNDEL COUNTY CHAMPIONSHIPS:  This is an invitational meet held in early July at the Arundel Swim Center in Annapolis.  There are no time standards to qualify for this meet.  However, there are 3 levels of competition at this meet based on the swimmer’s times.  This allows the participants to have a greater chance of competing against people with like times and abilities and being awarded medals and ribbons accordingly.

